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LCMMC Performance Highlights

	 Outstanding quality – average rework less � 
than 1%.

	 Highly motivated and skilled workforce – very �low 
attrition.

	 Exceptional safety record – Occupational Safety 
and Health Administration recordable rate 47% 
better than industry average. Lost workday case 
rate 36% better than industry average.

	 Outstanding ratings on Government Ground & 
Flight Risk Audits.

	 High customer satisfaction – “Blue/Purple” gov-
ernment yearly satisfaction rankings.

	 Quality System complies with FAA FAR part 
145.211 requirements and is ISO 9001-2000 and 
14001 third-party certified.

	 Exceptional delivery record – aircraft delivered 
with zero major defects identified in Government 
acceptance inspections.

	 FAA Air Agency Certificate UGMR556L since  May 
6, 1992.

Awards and Recognition

2006 Aviation Week Program Excellence Award 
Finalist. The Aviation Week Program Excellence 
team chose Joint STARS as a finalist for the 2006 
award in recognition of the program’s use of best 
practices.

Louisiana Performance Excellence Award. The 
Louisiana Quality Foundation awarded the LCMMC 
its 2003 Louisiana Performance Excellence Award, 
the foundation’s highest quality honor. The annual 
award, with criteria and processes identical to the 
U.S. Commerce Department’s Malcolm Baldrige 
National Quality Award, recognizes Louisiana orga-
nizations that achieve high levels of performance ex-
cellence and excel in the application of outstanding 
quality principles.

Hurricane Rita

On the heels of Hurricane Katrina, Hurricane Rita 
struck a direct hit on the Lake Charles area in late 
September 2005, causing significant damage to the 
hangars and support buildings used by the team 
working on the Joint STARS aircraft. Despite the ad-
ditional strain on a region still recovering, the LCMMC 
was back up to full production the day after parish 
officials reopened the city. 

Even with the two-week closure due to Rita, the facil-
ity needed only a seven-day extension to complete 
work on aircraft 01-2005, one of the Joint STARS 
aircraft at the facility for depot maintenance. The ex-
tension included a stop in production to complete a 
full inspection of the aircraft for storm damage and 
to perform minor repairs. This work was performed 
by dedicated employees, many of whom had homes 
that were severely damaged. This effort represents 
the workforce culture at Lake Charles: an ability to 
persevere in spite of the most difficult challenges.   

About Northrop Grumman

Northrop Grumman Corporation is a $30 billion glob-
al defense and technology company whose 122,000 
employees provide innovative systems, products, 
and solutions in information and services, electron-
ics, aerospace, and shipbuilding to government and 
commercial customers worldwide. 
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